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 WAEH – Project Progress Report

	Project title: _ Develping WAEH set of outcome measures for priority eye diseases
Project leaders: AbdulAziz Al Rajhi, Muhrah AlKhuzaim, Khabir Ahmad, Deepak Edward, Wauood AlShehri and Maaike van Zuilen
Function: 

Hospital: King Khalid Eye Specialist Hospital and WAEH
E-mail addresses: khabir.ahmad@kkesh, mkhuzaim@kkesh.med.sa, dedward@kkesh.med.sa 
Telephone number: 966-1-4821234 Ext. 1453



	Reporting period: June-September, 2019

	Date: 6/10/2019

	Project start date: June 1, 2019

	Project end date: June 30, 2020 


1. Which members of the WAEH are actively participating in your project? 
The project focus was mainly information gathering and KKESH to the lead to collect information from WAEH hospitals. In the next phase, active participation of the following members will be needed: KKESH, SNEC (Singapore), Rotterdam Eye Hospital (Netherlands), and Moorfields (London).
2. Are there any members you would still like to include in your project? 
The next phase of the project would be developing the actual outcome measures for specific eye disease identified by the members. 

 A total of 6 priority conditions were identified in the survey but only 4 members have shown willingness to participate in developing the measures. We would suggest in the first phase focus on involving development of outcome measures for 4 measures by those hospitals that are interested and consider inviting the members to participate in the development of outcome measures for the other two conditions at a later stage.
3. Which objectives / targets did you achieve since beginning the project? 

1. All targets met

a. Priority eye conditions have been identified.
b. Members willing to participate in developing the measures for these conditions have also been identified.
4. In which stage is your project currently? 

Current targets are met and a foundation for the next phase has been laid.
5. Which objectives / targets would the project like to achieve in the next 6 months? 

1. To make a long-list of the relevant medical and patient-reported outcome measures for four of the 6 conditions
2. To make a short -list of the most relevant medical and patient-reported outcome measures for four of the 6 conditions
Based on our experience with the current phase we would envision 50% of the two objectives maybe met in 6 months. The governance of the next phase of the project is to be discussed
6. Outputs of the project (please provide a summary of all outputs since the beginning of the project)


1. A study protocol has been developed, and a list of 6 priority eye conditions has been identified through a questionnaire-based survey.
2. A list of members willing to participate in developing the measures for these conditions has also been developed.
7. Any changes to the project you would like or need to mention? 
The project timeline needs to be made more flexible and both human and fiscal resources need to be allocated.
8. Did you already spent money during the project? If so, for what did you need the money? Please provide a Budget overview.
9. Any risks you encountered during the project that you did not think about when writing the project proposal?  

Some members took longer than expected to respond. Overall, the reponse rate was lower than expected. 
10. Would you like to get the advice of one of the board members to speed up or change the outcomes of your project?
It would be helpful to get advice on how we get better buy in and engagement by member hospitals since the next phase of the project will require quite a bit of time and resources
11. Reviewing all of the above, will you or someone from your hospital about the project during the upcoming annual WAEH meeting? 
Yes
12. What will be the deliverables at the end of the project? 

To have created a long and short-list of the most relevant medical and patient-reported outcomes for 4 of the 6 priority conditions 
13. How will other WAEH eye hospitals be able to implement the outcomes of your project into their own eye hospitals? 

14. Any other questions / report issues? 

Need guidance on how the next phase should be structured.

We suggest:
a) There be a project manager that will coordinate the technical aspects of the project and some FTE be allocated for that-KKESH could take the lead.

b) There be a clinical advisor who is an expert in developing such measures
c) All communications with the 4 participating hospitals be done from the WAEH office. Responses have been better when that happened
d) Each of the 4 hospital that participate must have some funding available to help with the project
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