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Draft – programme – Version 14 April


Wednesday 14 June

	Time
	Program
	Location

	12.00 – 13.30
	Lunch
	To be announced

	13.30 – 15.00
	Visit innovative organisation I
	To be announced

	15.00 – 16.00
	Visit innovative organisation II
	To be announced

	16.00 – 18.00
	WAEH Board Meeting 
	Tour I TMUEH
	TMUEH

	18.00 - 19.00
	Ice breaking activity:
1、试穿京剧服装并拍照
Try on the Beijing Opera costume and take a photo  
2、	书法
Calligraphy
3、	绘画
Painting
4、	武术表演
Martial arts demonstration
	眼科医院一楼大厅
The lobby of the TMUEH


	19.00 - 21.00
	WAEH Welcome Dinner in Eye Hospital: 

现场广东音乐演奏（1小时）
Guangdong music live show （1 hr）

Open to: WAEH-members & invitees

	眼科医院二楼屋顶花园
The roof garden of the TMUEH (2nd floor)





	Time
	Program
	Speaker

	08.00 - 09.00
	Registration

	开幕式
Official opening Session
	Room: TBA

	09.00 - 09.30
	京剧开场（5分钟）
The opening of Beijing opera

	09.30 - 10.00
	OFFICIAL OPENING
Welcome 

	Prof. L. Xiarong

Ms. Charity Wai
Chair executive WAEH Board
COO
SNEC
Singapore

	10.00 - 10.30
	Trends in eye care & connected business models 

	Mr. Nico Klay
CEO
The Rotterdam Eye Hospital
The Netherlands

	10.30 - 11.00 
	Coffee Break

	Big Data in SMART Eye Hospitals 
	Room: TBA

	Moderators: 
	

	11.00 – 11.30
	Artificial Intelligence & The Impact on Ophthalmology – Cooperation with Google Deepmind 
	Dr. Pearse Keane
Ophthalmologist, 
Moorfields, UK, TBC

	11.30 - 11.45
	Hospital management based on patient statistics
	Shao Chong Bu
Ophthalmologist
Tianjin Medical University Eye Hospital
China 

	11.45 - 12.00
	Big data of the P5SE Model for Eye Health Care in Finland
	Mr. Marko Kataja
Deputy Chief Physician
Tampere University Hospital Eye Centre
Finland

	12.00 – 12.15
	Distribution of bacteria isolated from ocular cultures at Tianjin Medical  University Eye Hospital
[to be confirmed – check the theme / MVZ] 
	Sun Xiaoyu
Technician of Laboratoy Science Department
Tianjin Medical University Eye Hospital
Tianjin

	12.15 - 12.30
	Harnessing technology to streamline the patient experience 

	Roger Cronin
CEO
Chatswood Private Hospital
Australia

	12.00 – 12.15 
	Discussion 
	

	12:15 - 13:30
	Photo Ceremony / Lunch
	

	THEME 
	Room: TBA

	Moderators: 
	

	13.30 – 14.00
	Keynote
	

	14.00 – 14.15
	PPT 1
	


	14.15 – 14.30
	PPT 2
	

	14.30 – 14.45
	PPT3
	

	14.45 – 15.00 
	Discussion 
	

	15.00 - 15.30
	Coffee Break
	

	15.30 - 17.00
	Interactive meeting about Business models in eyecare
Mr. Nico Klay, CEO, The Rotterdam Eye Hospital, The Netherlands
	Alternative if you are not joining this session: Poster meetings, Project meetings 

	18.00
	Free evening
	



Friday 16 June
Venue: TMUEH 
Address: No.251 Fu Kang Road, Nankai District Tianjin P.R.China 300384
	Time
	Program

	08.00 - 09.00
	WAEH Board meeting II
open to board members of the WAEH 
	Registration

	Quality of Care – Part I 

	Room: TBC

	Moderators: TBD

	09.00 – 09.30
	Make the World Eye Association Hospitals the safest in the world
	Dr. Christine Nelson
Oculoplastic physician
Kellogg Eye Institute
USA  

	09.30 – 09.45
	Non ophthalmic aspects of ophthalmic consultation
	Dr. German Gonzalez
Board of director ́s president and ophthalmologist
Pasteur ophthalmic Clinic
Chile

	09.45 – 10.00
	Collaborative model of care for low risk glaucoma patients
	Dr. Tracy Siggins
Director, Ambulatory Services
Royal Victorian Eye & Ear Hospital, Melbourne
Australia

	10.00 – 10.15
	Eye Drop Guide
	Priscilla Lim
Medical Social Service
Singapore National Eye Centre
Singapore

	10.15 – 10.30 
	Improving management of eye trauma in a tertiary eye centre 
	Dr. Jason Goh
Director, Medical Services
Royal Victorian Eye and Ear Hospital Melbourne
Australia

	10.30 - 11.00
	Coffee Break
	

	 11.00 – 11.15
	Hello my name is....
	Mark Petty,
CEO
Royal Victorian Eye & Ear Hospital, Melbourne
Australia

	11.15 – 11.45
	Leadership and sustainability within a network
	Mary Masih
Matron and nursing workstream lead for vanguard
Moorfields Eye Hospital
England

	11.45 – 12.00
	New Emergency Department Commissioning evaluation
	Chris Breheny
Clinical Improvement Coordinator
Royal Victorian Eye & Ear Hospital, Melbourne
Australia 

	12.00 – 12.15
	May we help you today? A journey to same day access & other best practices
	Cathy Kowalewski
Administrator
Johns Hopkins Wilmer Eye Institute
United States

	12.15 – 12.30 
	Discussion 
	All 

	12.30 - 13.30
	Lunch -  Poster rapid fire sessions
	Reaching the unreached [TBC, not a member yet, mvz] – 
Dr. Arun Sethi
Ophthalmic Director
 Arunodaya Deseret Eye Hospital (ADEH)
India
	

	Ways to Work Smarter – Not Harder 

	Room: TBC

	Moderators: TBD

	13.30 – 13.45
	How to engage doctors better? The SNEC Experience
	Sharon Ong
Human Resource
Singapore National Eye Centre
Singapore

	13.45 – 14.00
	The application of MBTI occupational personality test in hospital human resource management
	Ma Xiaolei
Chief assistant of human resource department
Tianjin Medical University Eye hospital
China 

	14.00 – 14.15
	Operating a retail Optical Business within a complex Academic Organization
	Milton Greenbaum
Director of Finance
Wilmer Eye Institute
United States

	14.15 – 14.30 
	Discussion
	All

	Macula Degeneration 

	Room: TBC

	Moderators: TBD

	14.30 – 14.45 
	Improving Efficiency within Intravitreal Injecting Clinics
	Tracy Siggins
Director, Ambulatory Services
Royal Victorian Eye & Ear Hospital, Melbourne
Australia

	14.45 – 15.00 
	Bevacizumab vs Ranibizumab for wet age-related macular degeneration treatment: a cost effectiveness analysis from an high volume regional refferal center
	Savino D'Amelio
Chief of Turin Eye Hospital
Turin Eye Hospital- Ospedale Oftalmico C. Sperino
Italy

	15.00 – 15.15
	Innovations in Ophthalmic nursing within a vitreo-retinal service
	Yvonne Kana
Advanced Nurse Practitioner
Moorfields Eye Hospital
UK [check if implemented in nursing programme] 

	15.15 – 15.30 
	Discussion 
	

	15.30 - 16.00
	Coffee Break
	

	16.00 – 17.30
	Member Meeting
	TMUEH TOUR

	18.00
	Free evening
Invited dinner – Dumpling night
	



Saturday 17 June
Venue: TMUEH 
Address: No.251 Fu Kang Road, Nankai District Tianjin P.R.China 300384
	Time
	Program
	Speakers

	08.00 - 09.00
	Registration

	09.00 - 09.15
	开幕式
Opening ceremony: Lion Dance


	09.15 – 09.30
	Welcome – Prof. L. Xiarong: Three areas: Service / Education / Research

	09.30 – 09.45
	Key lecture – Government official

	09.45 – 10.00
	Key lecture – Ophthalmologist – Jauke – How he is responding to the reform in Chinese Healthcare 


	10.00 – 10.30 
	New member ceremony 
· American members (6x) 
· Eye & Ent Hospital Shanghai -  China 
· Chatwood private – Sydney 
· Hoftalon Eye Hospital – Brasil

	
	Video city eco-system 
	

	10.30 - 11.00
	Coffee Break
	

	EYE on Innovation 

	Room: TBC

	Moderators: TBD

	11.00– 11.30 
	TITLE
	NAME, FUNCTION, IBM Watson 


	11.30 – 11.45 
	TITLE
	Tencen (the company developed QQ and wechat) who is in charge of the medical branch


	11.45 – 12.00
	TITLE
	

	[bookmark: _GoBack]12.00 - 13.30 
	Lunch-  Poster rapid fire sessions 

	SPLIT PROGRAMME STRATEGIC & NURSING 

	STRATEGIC MEETING - 
Hospital management/Hospital design

	Room: ??

	Moderators:

	13.30 – 14.00 
	TITLE
	
Kristin Moore, DIRTT 

	14.00 – 14.15
	Special user centric design of clinic/OT accessories - TBC
	Ng Joo Kok, Singapore

	14.15 – 14.30 
	Designing Hospitals of the Future - TBC
	Stantec architect from UK

	14.30 – 14.45
	Designing patient centric clinics - TBC
	1. Dr. Cesar Gomezperalta, Mexico

	14.45 – 15.00  
	smart eye hospital project - TBC
	2. SNEC's project with IMDA

	15.00 – 15.15
	Innovation in self registration, payment kiosk kiosk and the experience : successes and pitfalls – TBC - show how the processes now automated, before and after, can show impact on reduction of waiting time of patients?, can  include short part on the technology to develop this
	3. TMUEH 

	15.15 – 15.30 
	 TITLE
	4. USA Hospital

	15.30 – 15.45 
	 Coffee Break 
	5. 

	15.45 – 16.00 
	TITLE
	6. Name

	16.00 – 16.15
	TITLE
	7. Name

	16.15 – 16.30
	Wrap up Strategic programme 
	8. Moderator

	Nursing Progamme – Part I - Ophthalmic Nursing Education – The Future of Nursing 

	Room: ??

	Moderators: Ms Liu Hua , Director of Nursing  (TMUEH), Ms Low Siew Ngim , Director of Nursing ( SNEC) 

	13.30 – 13.35
	Opening Ceremony Speech 
	9. Ms Liu Hua, Director of Nursing TMUEH

	13.35 – 13.50 
	Ophthalmic Workforce Training and Development : An innovation Approach

	Ms Tendai Gwenhure, Clinical Educator, Moorfields Eye Hospitals, United Kingdom

	13.50 – 14.05
	Educational Initiatives for Ophthalmic Nurses : SNEC Experience
	Ms Low Siew Ngim, Director of Nursing, Singapore National Eye Hospital, Singapore

	14.05 – 14.20 
	The Role of the New to Ophthalmology Induction Program in Facilitating Transition to Ophthalmic Nursing Practice

	Ms Tendai Gwenhure, Clinical Educator, Moorfields Eye Hospitals NHS Foundation Trust, United Kingdom

	14.20 – 14.35
	Continuing Nursing Education Mode in Tianjin Medical University Eye Hospital
	Ms Yan Jin, Head Nurse, Tian Jin Medical University Eye Hospital, China

	14.35 – 14.50
	Coffee break 
	

	Nursing Progamme – Part II - Ophthalmic Nursing Services – Improving Quality Of EyeCare

	Room: ??

	Moderators: Ms Tendai Gwenhure   &  Ms Yan Jing

	14.50 – 15.05
	The research of Patients Queuing System in Ophthalmology Clinic

	Ms Liu Hua, Director of Nursing, Tian Jin Medical University Eye Hospital, China

	15.05 – 15.20
	Nursing Innovations in the Management of Thyroid Eye Disease
	Ms Nicola Dunlop, Nurse Consultant, Moorfields Eye Hospital, UK

	15.20 – 15.35
	Respect For Patient : Hand Hygiene and Environmental Process

	Ms Foo Cui Shan, Senior Staff Nurse, Operating Theatre, Singapore National Eye Centre, Singapore

	15.35 – 15.50
	Failure Mode Application in the Disinfection Process before Ophthalmic Surgery
	Ms Gui Chun Yi, Head Nurse, Eye and ENT Fudan University, Shanghai, China

	15.50 – 16.05
	Thunder Fire Moxibustion Application in Ophthalmic Nursing 
	Ms Shuang Li, Research Nurse, Tian Jin Medical University Eye Hospital, China

	16.05 – 16.20 
	Kellogg Eye Centre’s New Preoperative Clinic Leads to Decrease in Same –Day Surgery Cancelations
	Ms Carole George, Nurse Manager, Operating Theatre, Kellogg Eye Centre, USA

	16.20 – 16.30 
	Wrap up Nursing programme
	Moderator

	General theme

	Room: ??

	Moderators: 

	16.30 – 17.00 
	Closing keynote 

	17.00 – 17.30 
	Wrap up – Closing Ceremony
- Announcement 2018

	19.00
	晚宴
Farewell banquet
职工文艺演出
Performance from the staff of TMUEH

Open to: all

















Sunday 18 June
Venue: TMUEH 
Address: No.251 Fu Kang Road, Nankai District Tianjin P.R.China 300384
	Time
	Program
	Location

	12.00 – 13.30
	Directors programme
	

	14.00 
	Travel to Shanghai 
	

	
	
	

	
	
	
	

	
	
	

	
	
	









Monday 19 June
Location: Eye & Ent Hospital, Fudan University  
Address: XXXX, Shanghai 
	Time
	Program
	Location

	10.00 – 12.00
	Tour in the Eye & Ent Hospital, Fudan University 
	

	12.00 – 14.00
	Lunch 
	

	14.00 – 14.30
	Travel 
	

	14.30 – 17.00
	Tour Location II 
Visit new hospital Eye & Ent Hospital Shanghai in Pu jiang Town – To be confirmed
	

	
	Free evening 
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