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Board meeting minutes

· Tuesday December 5 2017 
· By teleconference 
· Open to: board members of the WAEH & invitees

Attendees

· David Probert, Moorfields Eye Hospital, chair of the WAEH
· Nico Klay, The Rotterdam Eye Hospital, treasurer of the WAEH 
· Charity Wai, Singapore National Eye Centre, immediate past chair of the WAEH
· Sirithorn Rutnin, Rutnin Eye Hospital
· Cathy Kowalewski, Wilmer Eye Institute – Johns Hopkins Hospital 
· Mark Petty, Royal Victorian Eye and Ear Hospital 
· Dr. Nelson, Kellogg Eye Center, USA, invited board member
· Wim Oosterom – external WAEH advisor to the board 

Not attending – due to late changes in the timing 
· Anders Boman, Sankt Erik Eye Hospital 
· Dato Kulasegaran, Tun Hussein On National Eye Hospital

Not attending
· Dr. Paul Lee, Kellogg Eye Center, USA 
· Prof. Li Xiao Rong, Tianjin Medical University Eye Hospital, China
· Dr. Bu Shaochong, Tianjin Medical University Eye Hospital, China

Organized by

· Maaike van Zuilen, WAEH 

Minutes 

1. Welcome					-  David Probert  
· David Probert welcomes everyone. 
· Maaike van Zuilen apologizes for her mistake in the timing. She will call all not-attending board members after the board meeting and will give them a personal update about the outcomes of this meeting. 
· Update regarding three new potential members from the US (San Francisco), Saudi Arabia and from Russia.
· San Francisco – Maaike and Charity have met this potential member from San Francisco at the AAO where they both presented about the 2018-meeting for the members of the AAEECE. They are invited to come over to the annual meeting in Ann Arbor. 
· Saudi Arabia – The WAEH was connected to this eye hospital from Saudi Arabia by Charity Wai. Maaike has been in contact with them the last few months and expects to receive the filled in application in a few weeks time. 
· Russia – David Probert has visited Nico Klay at the Rotterdam Eye Hospital in November and during this visit a call with two professors from St. Petersburg has taken place. 
· Maaike will follow up upon these three potential members every few weeks to give them an update about the WAEH, the 2018-meeting and keep them interested. 

Action point 20171205 – 1.1 – The potential members from San Francisco, Saudi Arabia and Russia will be contacted by MVZ every few weeks. 



 
						
2. Proposal New Board & Fee structure 		- Wim Oosterom

In the board meeting of September, the board discussed a memo about the structure of the WAEH and the fee structure. This memo has been updated by WO to be discussed by the board again. The board approved the proposal. In summary: 

Proposal on the structure
In the meeting of September, the board decided:
1. A longer mandate in the board for the founding members.
2. A 2/3 majority to change the mission/ vision of the association.
The longer mandate as a board member is written down on page 5. The period for board members who are a founding member is 12 years instead of 8 years.
The 2/3 majority rule is written down on the bottom of page 4 and the top of page 5 of the document. 

Proposal on the fee structure
In the board of September the board agreed to lower the yearly fee for members to € 3.000 and make a higher fee for the annual meeting of € 750,-. This in combination with the point that we skip the arrangement that members can bring 5 participants for free. In the new arrangement, a member can bring one participant for free.  See page 3 entitlements of members. 

The new fee for associate members is € 1.500. For this fee they also can bring one delegate. See page 4 entitlements associate members. 

In the structure document, there is only written down that there is a fee scheme. The fee scheme itself is part of the document budget and fee scheme 2018 and 2019, also to be approved in the annual meeting of 2018.

Proposal new budget and fee scheme 2018/ 2019
A small change in the budget 2018 has been proposed. The budget for Maaike is higher because she has to spend more time to the organisation and the travel cost are higher. The cost for projects are lower. For 2019 WO calculated the new fee structure in the revenues. This means the WAEH can spend less than 2018. € 17.000 less than 2018. Both projects and white papers have a lower budget in 2019 than in 2018 but still on a level the WAEH didn’t spend so far.

The Budget & Fee Scheme 2018 and 2019 was reviewed and also adopted by the board. 

Decision point 20171205 – 2.1 – The board approved the proposal of WO regarding the structure of the WAEH and the new fee structure

Decision point 20171205 – 2.2 – The board approved the proposal of WO regarding the Budget and Fee scheme 2018 and 2019

3.  Financial update	 			- Wim Oosterom 

The notes to the 2017 figures and the forecast of 2017 was reviewed by the board and agreed upon. 
The invoices of the membership fees will be send to all members in January 2018. If needed, reminders about 2017 will also be send. 

Action point 20171205 – 3.1 – MVZ will prepare the invoices for 2018 and send the reminders. 

Decision point 20171205 – 3.1 – The financial update was reviewed by the board and agreed upon. 

4.  White paper				 - Maaike van Zuilen

· The White paper about Artificial Intelligence has been updated with cases from Singapore and The US and has been finalized.
· One new proposal for a new project and white paper has been received from Nico Klay:
i. Proposal Macula Degeneration Drug Use (MDDUse):
1. Innovative pharmacotherapy brings the treatment of many eye diseases to a next stage with better perspectives in patient care. The implementation of these new interventions is a management challenge due to the high cost of drugs:
•  belongs the new treatment to affordable care covered by insurance?
•  is the health gain relative to costs acceptable?
•  are there alternatives in treatment?
In order to obtain a best practice in disease management and cost control the MDDUse project will compare the different strategies in the participating centres, focused on the use of biologicals for wet macula degeneration. The results of the inventarisation will be discussed in an expert panel of medical specialists of the participating centres. The deliverable of the project will be laid down in a white paper including recommendations for further action.

The board agreed upon the proposal and expects a first draft and invitation during the 2018 meeting in Ann Arbor. 

Action point 20171205 – 4.1 – MVZ will publish the white paper about AI on the website and will also spread it via WAEH network (newsletter etc.). 

Action point 20171205 – 4.2 – Rotterdam will start with the project and the white paper about “the review of high cost of drugs”
 
Decision point 20171205 – 4.1 – The board decided to accept the proposal for the project and white paper about “the review of high cost of drugs “.  

5. WAEH 2018 meeting 			- Dr. Christine Nelson & Maaike van Zuilen  
· Save the Date: 6 June - 11 June – 2018 – Kellogg + visit Location 2
· Possibility to visit Bascom Palmer and/or Wilmer Eye Institute – Johns Hopkins Hospital 
· MVZ will contact all board members to check their preference regarding both locations
· Please note: Call for Abstracts – deadline Mid January 
· MVZ invites all board members to send in their abstracts and start inviting their team. 
· Possiblity of meetings of the regional associations at the Kellogg meeting:
· AAEECE – Springmeeting connected to the WAEH 2018 meeting – Anders Boman
· MVZ will invite the ASEAN eye hospitals to connect their meeting to the 2018-meeting 
· MVZ will check if the Brasilian Eye Hospital Association is still interested
Action point 20171205 – 5.1 – MVZ will send an email to all board members regarding their preference regarding location two 
Action point 20171205 – 5.2 – All board members will invite their teams to start sending in their abstracts for the 2018 meeting
6.  Any other points				- David Probert

· AAEECE membership
· Some of the WAEH members are also members of the AAEECE. They have received an invoice for the upcoming year and would like to know a little bit more about the added value of being a member of both associations. David Probert will call Anders Boman and start a discussion. 

· Publication Voices@Research – Singapore – Charity Wai 
· Singapore has visited Rotterdam a few years ago and implemented lessons learned in Singapore. Check out the article: https://www.waeh.org/en/news/179-application-of-non-technical-skills-human-factor-principles-in-the-operating-theatre 

· Dates 2018 

· January 2018: Ann Arbor time – 07.00 AM Wednesday 17th 
· April 2018: Ann Arbor time - 08.00 AM - Wednesday 18th
· September 2018: Ann Arbor time 08.00 AM - Thursday 20th
· December 2018: Ann Arbor time - 07.00 AM - Thursday 6th



[bookmark: _GoBack]
· Approved 

· Board meeting I & II June 2017  
· Minutes member meeting June 2017 
· Decisions and Action points May 2017 
· Minutes member meeting September 2017 
· Decisions and Action points September 2017 
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