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ACTION POINTS: 

· Action point 20130426 – 1: Wim Oosterom writes for the board meeting in October a report about the roles and responsibilities in the board, the appointment schedule. 
· ACTION POINT 20130426 – 2.1: MVZ will write guidelines for local organisations – instructions
· ACTION POINT 20130426 – 2.2: MVZ will contact John Pelly to start rethinking and organizing the themes of next meeting
· ACTION POINT 20130426 – 2.3: MVZ will organize an extra board meeting – June 5. 
· ACTION POINT 20130426 – 3.1: MVZ will contact the members of the board that are planning a (re)design to start organizing this extra meeting.
· ACTION POINT 20130426 – 4.1: All board members are asked to send in photos, individual member documents.
· ACTION POINT 20130426 – 4.2: Siri Rutnin will ask the designer to make a link in the knowledge hub to the BSC / Medical Outcomes. 
· ACTION POINT 20130426 – 5.1: Anders Boman will ask Aravind for a quotation regarding the development of the outcomes tool. 
· ACTION POINT 20130605 – 3.1 – MVZ will request the board members to send their feedback via e-mail. 
· ACTION POINT 20130605 – 3.2 – MVZ will contact JP to start developing the program. 
· ACTION POINT 20130605 – 3.3 – MVZ will contact Aravind to get their input for the annual meeting program. 
· ACTION POINT 20130605 – 3.4 – MVZ will rewrite the ‘suggested principles’ and implement the received feedback from the board. 
· ACTION POINT 20130605 – 4.1 – Board members will call the CEO’s of eye hospitals in their target countries 
· ACTION POINT 20130605 – 4.2 – MVZ will contact WS to organize an exhibition stand during one of the upcoming European symposia. 		
· ACTION POINT 20130605 – 5.1 – MVZ will contact John Pelly, Werner Spileers, Ann Clark, Anders Boman about the extra day focused on Hospital (Re)Design to organize the meeting. 
· ACTIONPOINT 20131010 – 3.1: The chairman will send out a letter to all full members to inform them about the process of the member meeting.
· ACTION POINT 20131010 – 4.1 – WO writes a new vision document for the WAEH.
· ACTION POINT 20131010 – 4.2 – MVZ will email all individual members to inform them about the extra topic per year and will request for topics. 
· ACTION POINT 20131010 – 6.1: WO will rewrite the budget for 2014 
· ACTIONPOINT 20131010 – 7.1 – MVZ will request the following projects for an update during the annual meeting: Medical Outcomes, AMD and BSC.
· ACTIONPOINT 20131010 – 8.1. MVZ will write a letter about the annual meeting for the board members to invite their guests.
· ACTION POINT 20131010 – 9.1 – MVZ will send all individual board members the structure of the annual meeting and their own theme.
· ACTION POINT 20131010 – 9.2 – MVZ will ask all members to develop a poster to present their new developments and plans for the future.
· ACTION POINT 20131010 – 9.3 – MVZ/JP will develop criteria of what has to be published on the poster (criteria like numbers / kind of hospital, etc.).
· ACTION POINT 20131010 – 9.4 – MVZ will contact Aravind to review the possibilities of presenting the posters (digital / paper).
· ACTIONPOINT 20131010 – 9.5 – MVZ will contact Aravind about filling in the whole Thursday of the annual meeting. 
· ACTIONPOINT 20131010 – 9.6 – MVZ will contact Aravind to update the flyer with the text: the 8th annual meeting of the WAEH.
· ACTION POINT 20131010 – 11.1 – the board is requested to send in their profile photos to Siri Rutnin to be uploaded on the knowledge hub. 
· ACTIONPOINT 20131010 – 13.1 – a small number of the meeting reports will be printed and send to all members of the WAEH. 
· ACTION POINT 20131010 – 14.1: WO will write a summary with an advice about the website for the WAEH  
· ACTIONPOINT 20131010 – 15.1 – Siri Rutnin will send all invoices of the knowledge hub to MVZ
· ACTIONPOINT 20131203 – 2.1 – MVZ will collect proposals for topics for the extra topic meeting via sending an e-mail to all WAEH-members 
· ACTIONPOINT 20131203 – 2.2 – MVZ will put the Strategy and Support document on the agenda of the next board meeting
· ACTIONPOINT 20131203 – 3.1 – MVZ will put the Budget and Year plan on the agenda of the next board meeting
· ACTIONPOINT 20131203 – 4.1 MVZ will send a reminder to all possible attendees of the WAEH 
· ACTIONPOINT 20131203 – 4.2 MVZ and JP will update the overview of themes and let possible attendees know that they can send in their proposals
· ACTIONPOINT 20131203 – 5.1 The board will review the documents and let WO and MVZ know their feedback via e-mail before the end of December 2013 – MVZ will remind the board members when sending out the minutes of the board meeting
· ACTIONPOINT 20131203 – 5.2 – MVZ will send JP and VR the re-election application form 
· ACTIONPOINT 20131203 – 5.3 – MVZ will develop an online election form 
· ACTIONPOINT 20131203 – 5.4 – MVZ will send all full members an e-mail with explanation about the election process and the online voting form
· ACTIONPOINT 20131203 – 6.1 – WO will let philogirl know to start with building the new website . During the next annual meeting the first impressions of the new design will be showed. 
· ACTIONPOINT 20131203 – 7.1 – SR will present the new hub during the annual meeting.
· ACTIONPOINT 20131203 – 7.2 – The board is requested to send in their personal pictures to SR.
· ACTIONPOINT 20131203 – 9.1 – MVZ will change the minutes of the board meeting of October – the proposal of the new features of the knowledge hub was approved by the board during this meeting but will be invoiced in 2014. 
· ACTIONPOINT 20131203 – 10.1 - MVZ will send all board members a reminder to review the dates in their agenda and let her know which dates suit their agendas the best. 		
· ACTIONPOINT 20131203 – 11.1 – MVZ will contact JP and KS to review the fee structure and let other attending members know the proposal.
· ACTION 24012014 – 3.1 – Wim Oosterom will write an overview of achievements in the last two years and an action plan for 2015 – 2016.
· ACTION 24012014 – 3.2 – Wim Oosterom will contact the external project manager for the WAEH Cataract project. 
· ACTION 24012014 – 6.1 Wim Oosterom and Maaike van Zuilen will prepare a proposal regarding the extra topic meeting for the board meeting of April 2014.
· ACTION 24012014 – 10.1 – Maaike van Zuilen will design a certificate and send this certificate to all attendees of the annual meeting.
· Action point 16042014 – 1.1: if the board has feedback, the board is requested to send in feedback on the financials to WO and MVZ before the 1st of June
· Action point 16042014 – 2.1: MVZ will contact Moorfields Dubai and organize the meeting with them: the board meeting, the extra topic meeting, the site visit possibilities, the media attention on World Sight Day
· Action point 16042014 – 2.2: MVZ will send a save the date invitation to all members of the WAEH 
· Action point 16042014 – 3.1: MVZ will send the Save the Date flyer of the 2015-meeting asap to members and potential members
· Action point 16042014 – 3.2: The board is requested to send feedback on the themes to CW and MVZ before May 9
· Action point 16042014 – 4.1: all members will be contacted by the project manager and are requested to send in information asap 
· Action point 16042014 – 5.1: WO will present the outcomes of the quick review of the BSC / Knowledge Hub / Medical Outcomes projects during the Dubai meeting
· Action point 16042014 – 6.1: KS will contact the Aravind Eye Care System to review the application of the Dr. Zaman Eye Hospital from Bangladesh 
· Action point 16042014 – 6.2: CW will review the application of the Surray Eye Institute
· Action point 16042014 – 6.3: JP will review the application of the Kellogg Eye Institute
· Action point 16042014 – 7.1: MVZ will start to build the website
· Action point 16042014 – 9.1: MVZ will send three proposal dates for the teleconference at the beginning of September to all board members

· ACTION POINT 03092014 – 3.1 –  The applications from eye hospitals in India and Bangladesh will be reviewed in Dubai
· ACTION POINT - 03092014 – 4.1 – Quick scan other running projects – outcomes will be presented in Dubai
· ACTION POINT - 03092014 – 4.2 – Cataract project: lessons learned will be shared in Dubai	
· ACTION POINT 08102014 – 1.1: Send the Cataract Report to all members and upload it on the Knowledge Hub – MVZ
· ACTION POINT 08102014 – 1.2: Send request to the members for new projects according to the timeline – MVZ
· ACTION POINT 08102014 – 1.3: The members will send a report of their discussion to the WAEH support staff before the end of February 2015 – All participants of the cataract study
· ACTION POINT 08102014 – 1.4 The WAEH support staff will summarize the discussion reports 2 months before the meeting in Singapore – MVZ
· ACTION POINT 08102014 – 2.1 - Implement in program annual meeting to give an update about the knowledge hub – MVZ
· ACTION POINT 08102014 – 2.2: A proposal of an external project manager for each of the 3 running projects- WvO
· ACTION POINT 08102014 – 2.3: A proposal of an external advisor to design one IT backbone – WvO
· ACTION POINT 08102014 – 4.1: Request financial department to include VAT number in invoice – MVZ
· ACTION POINT 08102014 – 4.2: make a proposal for the next board meeting about members who has not paid their invoices for more than two years. - JP and WvO
· ACTION POINT 08102014 – 5.1 - Invite the best – in – class doctors for the annual meeting with a high profile to attract doctors to hear more about managerial aspects – CW / MVZ 
· ACTION POINT 08102014 – 6.1: Implement program topic about non-optimal IOL’s – and the impact of human factors in the annual meeting – CW / MVZ
· ACTION POINT 08102014 – 6.2: Implement program topic about patient Safety: ‘How to Implement General Safety rules?’ in the annual program – CW / MVZ 
· ACTION POINT 08102014 – 6.3: Implement ‘How to combine Patient oriented outcomes with medical outcomes?’ Ask Kellog – CW / MVZ 
· ACTION POINT 08102014 – 6.4: Implement Program Design thinking in Annual meeting Program - Contact Kees Dorst – Design Thinking – Sydney – CW / MVZ
· ACTION POINT 08102014 – 6.5: Develop an e-newsletter connected to an online form to give members the possibility to send in abstracts in a structured way – MVZ 
· ACTION POINT 08102014 – 7.1: John Pelly will ask his team to come up with a list with names of famous eye institutions- JP
· ACTION POINT 10122014 – 1.1 CW will contact Mexico to check the payments of the invoices 
· ACTION POINT 10122014 – 2.1 – The board will review the call for abstracts and ask their team members to send in their proposals
· ACTION POINT 10122014 – 2.2 – MVZ will send the registration form in December to WAEH contacts 
· ACTION POINT 10122014 – 2.3 – MVZ/CW will review the program and invite more doctors to speak during the meeting
· ACTION POINT 10122014 – 3.1 – WO will write a proposal regarding a possible new kind of membership – will be reviewed during the member meeting in Singapore
· ACTION POINT 10122014 – 3.2 – Proposal structure to be shared with board members in the next board meeting in 2015 - MVZ
· ACTION POINT 10122014 – 3.3 – MVZ will ask the Aditya Jyot and the Aravind Eye Care System to review the applications from India and Bangladesh 
· ACTION POINT 10122014 – 3.4: MVZ/CW will contact the Metta Eye Hospital about the possible membership
· ACTION POINT 10122014 – 3.5: MVZ/Anders will invite the AAEECE members to come over to Singapore and about the possible membership
· ACTION POINT 10122014 – 3.6 – MVZ will contact Dirk de Korne at SNEC to see if there are any doctors from the AAEECE who would like to present during the WAEH meeting
· ACTION POINT 10122014 – 3.7 – MVZ will contact JP about the possible membership with the Zhongshan Ophthalmic Center in China 
· ACTION POINT 10122014 – 3.8 - MVZ will contact the Instituto Oftalmologica – Mexico-City, Mexico to see if they are interested to become a member of the WAEH
· ACTION POINT 10122014 – 3.9 – MVZ/KS will contact the Peking University People’s Hospital to see if they are interested to become a member of the WAEH
· ACTION POINT 10122014 – 3.10 – MVZ/AB will contact Tays Eye Centre in Finland and send a reminder about the possible membership of the WAEH. 
· ACTION POINT 09022015 – 6.1 – The Senior Management Program report and minutes of October, December need to be put on the board agenda of April (MVZ).       
· ACTION POINT 09022015 – 1.1 – The WAEH 2015 team will send a reminder to member that have not sent in an abstract.
· ACTION POINT 09022015 – 2.1 – Plan in a call with John Pelly, Charity Wai, Wim Oosterom, Maaike van Zuilen about the debtors of membership fees
· ACTION POINT 09022015 – 2.2 – Implement High Resolution images in annual report (MVZ).
· ACTION POINT 09022015 – 2.3 – The application form to become a member of the board will be sent out the end of February.
· ACTION 09022015 – 4.1 – The list of potential new members will be reviewed again during the next board meeting.
· ACTION POINT 09022015 – 6.1 – The Senior Management Program report and minutes of October, December need to be put on the board agenda of April (MVZ).                  
· ACTION POINT 04292015 – 1.1 – MVZ will send an update to the board members and the attendees of the WAEH meeting
· ACTION POINT 04292015 – 1.2 -  MVZ will send an overview of possible press angles to the board
· ACTION POINT 04292015 – 2.1 – MVZ will implement the ICHOM meeting into the program of the WAEH
· ACTION POINT 04292015 – 2.2 – AB will organize a workshop with ICHOM during the WAEH-meeting 
· ACTION POINT 04292015 – 2.3 - AB will send the link to ICHOM to the board
· ACTION POINT 04292015 – 2.4 - All board members will review the list of partners of ICHOM and review this list if there are any local partners which can possible subsidize the fee.
· ACTION POINT 04292015 – 5.1 – MVZ will prepare the needed voting form, the applications from the board members that are going for (re)-election and send the voting form to all full members, closing date for voting: 18 May 2015.
· ACTION POINT 04292015 – 6.1 – MVZ contact Gomezperalta about the application of new institute and it’s possible membership upon clearance of overdue membership fees
· ACTION POINT 04292015 – 6.2 – MVZ will send a letter to the Angeles Lomas to withdraw the membership. 
· ACTION POINT 04292015 – 6.3 – WO will write a memo about actions required for overdue membership fees for the board meeting in Singapore. 
· ACTION POINT 04292015 – 7.1 – A note of thanks from the board to Francis Hiddema needs to be sent – MVZ.
· ACTION POINT 20052015 – 1.2.1 – Review the alternatives in the board meeting of September:
· The board reviewed the program of the member meeting and the outcomes of the board voting process. The existing members of the board (Leuven / Melbourne) have been re-elected. 
· The board has talked about alternatives of participating in the WAEH, like given the non-chosen hospitals the lead in a certain key-project, member of an advisory board or being the chair of the annual meeting.  
· ACTION POINT 20052015 – 1.3.1 – MVZ will contact the West of England Eye Unit to congratulate them with the associate membership and to give them access to the knowledge hub 
· ACTION POINT 20052015 – 1.3.2 – MVZ will contact Werner Spileers and give him the application of the Dr. Zaman Eye Hospital  
· ACTION POINT 20052015 – 1.3.3 – MVZ will add the accreditation possibilities to the application form 
· ACTION POINT 20052015 – 1. 5.1 – MVZ will plan in a meeting with Siri Rutnin to review the knowledge hub 
· ACTION POINT 22052015 – 2.3.1 – MVZ will plan in a call with Siri Rutnin how to bring the access and hosting to the secretary. 
· ACTION POINT 22052015 – 2.3.2. – SNEC will review the existing platforms and give advice on how to combine all the best regarding the wishes of the users.
· ACTION POINT 22052015 – 2.3.3 – MVZ will review the single sign on possibilities. 
· ACTION POINT 22052015 – 2.4.1 – WO will make a proposal for the board meeting during the annual meeting.
· ACTION POINT 22052015 – 3.2.1 – The board will review AAEECE membership again in the September board meeting. 
· ACTION POINT 22052015 – 3.3.1 – The board will review the 2017-location again in the September board meeting. 
· ACTION POINT 22052015 – 3.4.1 – WO will update the budget of 2016.  WO will also prepare a proposal for the fee structure, registration fee for 2017.
· ACTION POINT 22052015 – 3.5.1 – The SNEC will take the lead in the medical outcomes project including the  ICHOM project and contact all contact persons to plan in the first call regarding implementing the ICHOM measurements. SNEC will make a project proposal around this project, including the request for a small budget to run this.
· ACTION POINT 22052015 – 3.5.2 – The board will review the ICHOM process during the September board meeting. 
· ACTION POINT 22052015 – 3.6.1 – MVZ will contact the Jakarta Eye Center regarding the alternatives.
· ACTION POINT 22052015 – 3.6.2 – The alternatives will be reviewed again by the board in the September meeting. 
· ACTION POINT 22052015 – 3.7.1 – MVZ will contact Dr. Parag to congratulate with the membership and send the necessary login details of the Knowledge Hub. 
· ACTION POINT 09092015 – 4.1.1 – Maaike van Zuilen will contact the proposed members of the committee 
· ACTION POINT 09092015 – 4.1.2 – The Sponsor Committee will make a more detailed sponsor policy 
· ACTION POINT 09092015 – 4.3.1 – Maaike van Zuilen will implement the policy and send it to all members
· ACTION POINT 09092015 – 4.4.1 – Wim Oosterom will include the names of the board into the procedure of invoices
· ACTION POINT 09092015 – 5.1 – Maaike van Zuilen will contact all project leaders to request for a more specific project plan. 
· ACTION POINT 07122015 – 2.1 – MVZ will re-send the call for abstracts  
· ACTION POINT 07122015 – 2.2 – MVZ will contact Suisse if they would like to organize a short visit 
· for some interested WAEH-members.
· ACTION POINT 07122015 – 4.1 – MVZ will contact the new members to congratulate them and give them a warm welcome introduction to the WAEH. 
· ACTION POINT 07122015 – 4.2 – MVZ will send the written review of the SNEC of the Suraj Eye Institute to the board. 
· ACTION POINT 07122015 – 5.1 – MVZ will send the board members the sponsor package letter. 
· ACTION POINT 07122015 – 6.1 – MVZ will contact the project leaders to review the status of the projects and the need for contacting other WAEH members
ACTION POINT 07122015 – 8.1 – MVZ will send a personal invitation to all leaving board members to attend the WAEH 2016-meeting and to thank them for their valuable contributions to the Board: Ann Clark, John Pelly. 
· ACTION POINT 07122015 – 8.2 – MVZ has been contacted by an eye hospital from Jordan who would like to be connected to John Pelly and Kees Sol. MVZ will connect this eye hospital to the mentioned persons. 
· ACTION POINT 07122015 – 8.3 – CW has requested to send an email from WAEH Board to Aravind to express our concerns due to the floods experienced in Chennai and to give our well wishes – action point MVZ.
· ACTION POINT 020182016 – 1.1 -  All leaving and incoming board members are invited to attend the 10th annual meeting of the WAEH
· ACTION POINT 020182016 – 1.2 – MVZ will send SR and AB the board election form 
· ACTION POINT 020182016 – 2.1 - A newsletter about the annual meeting will be send at the end of March. 
· ACTION POINT 020182016 – 3.1 - MVZ will send the invoices of the Aditya Jyot to Dato Kula 
· ACTION POINT 020182016 – 4.1 - MVZ will contact Mia Paterno, introduce all AAEECE members to the WAEH, wish them a warm welcome and invite them for the annual meeting.
· ACTION POINT 21042016 – 1.1 – Board members are requested to send in their registrations and make the hotel reservations as soon as possible
· ACTION POINT 21042016 – 2.1 – The board will review the governance during the second board meeting during the WAEH 2016 meeting
· ACTION POINT 21042016 – 3.1 – MVZ will prepare the member meeting including the annual accounts, and auditor report. 
· ACTION POINT 21042016 – 3.2 – MVZ will send all members a reminder regarding the possible board membership. 
· ACTION POINT 21042016 – 4.1 – The board will review the fee structure during the board meeting of the WAEH 2016 meeting.  
· ACTION POINT 21042016 – 5.1 – MVZ will contact Mark Petty to review the application. 
· ACTION POINT 21042016 – 6.1 – MVZ will contact Anders Boman regarding organizing the Extra Topic Meeting
· ACTION POINT 21042016 – 7.1 – MVZ will contact the board members regarding these dates.
· ACTION POINT 21042016 – 7.2 – Charity Wai will contact China regarding these dates. 
· ACTION POINT 05272016 – 1.1 – The Tilkan Silmasairaala Eye Hospital will receive a WAEH membership plaque during the 2016 meeting 
· ACTION POINT 05272016 – 1.2 – MVZ will request a letter from the Torino Eye Hospital and send it to the board
· ACTION POINT 05272016 – 2.1 – WO will write a document about the governance to be reviewed during the Chicago meeting
· ACTION POINT 05272016 – 3.1 – WO will write a proposal about enlarging the board with subcommitees. 
· ACTION POINT 05272016 – 4.1 – MVZ will invite Paul Lee and other WAEH members, will review the program with AAEECE
· ACTION POINT 05272016 – 4.2 – WO will write a document about the differences in memberships
· ACTION POINT 09152016 –2.1  MVZ will send all Practical aspects of the meeting in Chicago – hotel, weather etc.  to all guests one week before the meeting.   
· ACTION POINT 09152016 2.2.  – MVZ will contact the AAEECE regarding organizing the meeting on Monday 
· Action 20161201 – 1.1. Write thank you letter from board to prof. Dato’ Dr. Veera Ramani – MVZ
· Action 20161201 – 2.1. MVZ will send email for members to respond on interest for optional visit to either Shanghai or Guangzhou – MVZ
· Action 20161201 – 2.2. MVZ will contact the host of the 2017 meeting to make a budget and the final fees to be charged for the annual meeting. 
· Action 20161201 – 2.3. Call 4 abstracts will be send to all members early next week. The board is asked to review the Call and send in the abstracts of their own hospital before the end of December. MVZ
· Action 20161201 – 2.4. The board is invited to ask their own nursing team to be part of the programming committee and to inform MVZ of such interest. 
· Action 20161201 – 3.1. WO will make a new document for the WAEH strategy and structure. 
· Action 20161201 – 5.1. MVZ will review the time zones and send all board members a proposal that suits the agendas of all members and invited guests.
· Action 20171502 – 2.1 – Board members are invited to send in their abstracts for the meeting. Deadline March 31 – 2017. 
· Action 20171502 – 2.2 – Some delegates will need an invitational letter for the China meeting. MVZ will check this with the delegates and the team of the Tianjin Medical University Eye Hospital.
· Action 20171502 – 2.3 – MVZ will check the title of the meeting in China with the Tianjin Medical University Eye Hospital.
· Action 20171502 – 3.1 – The board is requested to send in feedback to WO and MVZ via email before March 31 – 2017. 
· Action 20171502 – 3.1 – WO and MVZ will update the documents and prepare the member meeting of the WAEH 2017 meeting. 
· Action 20171502 – 3.4  Charity and Nico will send in a one page regarding their election. MVZ will send around a invitation to all members to apply for a board membership before mid april. After mid april the election process will be started.
· Action 20171502 – 5.1 – MVZ will contact all project leaders to invite them for a project outcome update during the 2017 annual meeting. 
· Action 20171502 – 7.1 – The board welcomes this request for cooperation. The Hoftalon Eye Hospital will be invited by MVZ to send their proposal.
· Action 20171502 – 7.2 – MVZ will put all locations on the agenda of the board meeting of April 2017 to be reviewed by the board. 
· Action point 20170421 – 1.1: MVZ will send the Eye and Ent Hospital Fudan University, Shanghai the welcoming message about becoming a full member.
· Action point 20170421 – 1.2: MVZ will invite the Eye and Ent Hospital Fudan University for the welcoming ceremony on stage during the 11th annual meeting. 
· Action point 20170421 – 1.3: MVZ will update the member section of the website, write a welcome message for the website, invite the Eye and Ent for the Knowledge Hub, and take other necessary actions.
· Action point 20170421 – 2.1: MVZ will update the programme and send the updated programme to the board. The programme will also be published online on the website. 
· Action point 20170421 – 2.2: Information about the poster, transport and registration will be included in the upcoming newsletter, to be send at the beginning of May. 
· Action point 20170421 – 2.3: In the 11th annual meeting the new thing to network will be the round table networking. The invitation to join these round tables will be send to all Mid May. 
· Action point 270421 – 4.1: MVZ will announce the dates of the 2018-meeting on the website and in the newsletter of the WAEH. 
· Action point 270421 – 4.2: MVZ together with the team of Tianjin will prepare the possibility for attendees to share their ideas regarding themes of the 2018 meeting in the USA. 
· Action point 270421 – 4.3: Dato Kulasegaran will review the 2019 meeting with his team.
· Action point 20170421 – 6.1: MVZ will prepare a letter for the Turin Eye Hospital 
· Action point 20170421 – 6.1: MVZ will prepare a letter for the Department of Ophthalmology of the University Hospital Leuven. 
· Action point 20170421 – 7.1: MVZ will implement the fee structure USA on the agenda of the board meeting in China. 
· Action point 20170421 – 7.2: All board members are requested to send in their registrations for the 2017 meeting as soon as possible and to note that VISA application takes time.  
· Action point 20170614 – 1.1 – All board members are invited to send in their proposals for cases to be implemented in the white paper.
· Action point 20170614 – 2.1 – MVZ will add the comments of Siri in the annual report.
· Action point 20170614 – 2.2 – MVZ will add the meeting minutes of the member meeting of 2016 to the online agenda of the member meeting.
· Action point 20170614 – 3.1 – MVZ has contacted the Communications department of Moorfields and a press release will be send just after the meeting. 
· Action point 20170614 – 3.2 – MVZ will contact Cathy Kowalewski and update her about the outcomes of the board voting process.
· Action point 20170614 – 4.1 – Reminders of the invoice regarding the membership will be send after the meeting in the new design. 
· Action point 20170614 – 7.1 – WO & DK will write a proposal regarding the fee structure of the WAEH to be reviewed by the board during the September meeting by teleconference
· Action point 20170616 – 2.1 – MVZ will organize the small meeting in the US, connected to the AAO and implement it in the newsletter of the WAEH. MVZ will contact the AAEECE to start organizing. 
· Action point 20170616 – 3.1 – All board members are invited to join the press conference during the Saturday meeting. 
· Action point 20172909 – 1.1 – MVZ will take all necessary actions regarding the new members, like send them a warm welcome, publish the members on the website, publish a news item about the new members, send the login for the knowledge hub, request info for newsletter, send invoice membership fee and any other follow up actions. 
· Action point 20172909 – 2.1 – WO will develop a proposal for the structure document based on the discussion during the board meeting. 
· Action point 20172909 - 2.2 WO will make a new proposal regarding the fee structure based on the discussion in the board.
· Action point 20172909 – 3.1 – WO & MVZ will keep track of the financial status and paid/unpaid invoices. 
· Action point 20172909 – 3.2 – MVZ contact St. John to review the invoices and invite them for the project groups. 
· Action point 20172909 – 4.1 – MVZ will contact the SNEC for input regarding the whitepaper.  
· Action point 20172909 – 4.2 – MVZ will finalize the whitepaper in three weeks time – including the design.  
· Action point 20172909 – 4.3 – The board is requested to start thinking about topics for whitepaper 2.   
· Action point 20172909 – 6.1 – MVZ develop the structure of the programme and share it with Kellogg.
· Action point 20172909 – 6.2 – Kellogg will make a budget with the help of MVZ. 
· Action point 20172909 – 7.1 – The board is requested to check the dates with their agenda’s.
· Action point 20172909 – 7.2 – MVZ will contact the board to remind them to check the dates. 
· Action point 20172909 – 7.3 – MVZ will put the minutes of the June meeting on the agenda of December.   

ACTION POINTS 

· Action point 20171205 – 1.1 – The potential members from San Francisco, Saudi Arabia and Russia will be contacted by MVZ every few weeks. 
· Action point 20171205 – 3.1 – MVZ will prepare the invoices for 2018 and send the reminders. 
· Action point 20171205 – 4.1 – MVZ will publish the white paper about AI on the website and will also spread it via WAEH network (newsletter etc.). 
· Action point 20171205 – 4.2 – Rotterdam will start with the project and the white paper about “the review of high cost of drugs”
· Action point 20171205 – 5.1 – MVZ will send an email to all board members regarding their preference regarding location two 
Action point 20171205 – 5.2 – All board members will invite their teams to start sending in their abstracts for the 2018 meeting

DECISIONS SINCE 2013  

· DECISION 20130426 - 1: The board decided that associate members can also attend the member meeting.
· DECISION 20130426 – 2.1: Annual meeting 2014: January 21 – January 24, Aravind main location, facultative visit Adit Jyot.
· DECISION 20140426 – 2.2: A board member will be responsible for the annual meeting program: for Aravind this will be John Pelly
DECISION 20130426 – 2.3 : The board decided to have the 2015 annual meeting in Singapore 
· DECISION 20130605 – 2.1 - Minutes board meeting 23 April – 2013 are approved.
· DECISION 20130605 – 2.2 - Minutes member meeting 24 April – 2013 are approved. 
· DECISION 20130605 – 2.3 - Minutes board meeting 26 April – 2013 are approved.
· DECISION POINT 20130605 – 3.1 – The board decided that the program for the annual meeting has to be finalized during the October meeting. 
· DECISION 20130605 – 5.1 – The board decided to have an extra day focused on Hospital (Re)Design. 
The meeting including the extra board meeting will be held from Wednesday October 9 till Thursday October 10. 
· DECISION 20131010 – 2.1  – The board decided to follow the proposal. 
· DECISION 20131010 – 2.2 – the board decided to choose the incoming chairperson during the board meeting in January and also have a discussion about the roles in the board during this January meeting.
· DECISION 20131010 – 3.1: the board decided to vote via e-mail. 
· DECISION 20131010 – 4.1 – Discuss the new vision of the WAEH in the next board meeting.
· DECISION 20131010 – 4.1 – The board decided to organize one extra topic-meeting in a year – just in between the annual meetings. 
· DECISION POINT 20131010 – 6.2: The new budget will be reviewed during the board meeting in December 2013
· DECISION 20131010 – 7.1: Pick out one of the dissatisfiers in our hospitals and see if we can build a project around that
· DECISION 20131010 – 8.1. The board decides to invite a guest for the annual meeting.
· DECISION 20131010 – 9.1 – The board decided to implement an optional visit to the Aditya Jyot Eye Hospital in Maharashtra, India on Monday January 20. 
· DECISION 20131010 – 9.2: The board decided that all themes will be owned by one or two board members. 
· DECISION 20131010 – 9.3 – the board decided to ask Aravind to fill in the whole Thursday – including a hospital tour. 
· DECISION 20131010 – 9.4 – The board decided that all board members will be able to invite one potential members as a guest. 
· DECISION 20131010 – 9.5 – The board decided that the invitational flyer can be sent to other potential members. These members have to pay a fee of 500 euro per attendee. If the potential member becomes a member, the membership fee for the first year will be reduced by the conference fee. 
· DECISION 20131010 – 10.1 – The board approves the proposal of the Senior Eye Management Program 
· DECISION 20131010 – 12.1 – the minutes of the meeting in June 2013 have been approved. 
· DECISION 20131010 – 13.1 – the meeting report of the annual meeting April 2013 has been approved.
· DECISION 20131010 – 15.1 – The proposal of the new features of the knowledge hub has been approved by the board during the board meeting of October and will be invoiced in 2014. 
· DECISION 20131203 – 2.1 – The WAEH will organize the extra topic meeting in 2014 – Location Dubai 
· DECISIONPOINT 20131203 – 6.1 – The board has decided to give the opportunity to build the new website to Philogirl. 
· DECISION 21012014 – 1.1 – The board decided to elect Charity Wai as the chairman – per January 1 – 2015. Mrs. Wai will be incoming chairman in 2014. 
· DECISION 21012014 – 2.1 – John Pelly (Moorfields) and Dato Ramani (THONEH) are reelected as board members of the WAEH. 
· DECISION 24012014 – 3.1 – The board decides to ask Dirk de Korne to manage the medical outcome project.  
· DECISION 24012014 – 3.2 – The board decided to appoint an external project manager for the Cataract Pathway and do a quick scan of the other running projects. 
· DECISION 24012014 – 4.1 – The board decided to put the roles of the board on the agenda of the extra board meeting in October 2014. 
· DECISION 24012014 – 7.1 - The board is okay with external sponsors as long as they have no input on the program.	
· DECISION 24012014 – 7.2 - The board decided to organize the 2016-meeting in Europe.
· DECISION 21012014 – 8.1 - The board approved the overview of the action points and decisions of December 2013. 
· DECISION 21012014 – 9.1 - The board approved the minutes of the board meeting of December 2013. 
· DECISION 24012014 – 10.1 – The board decided to develop a certificate that people receive after the meeting.
· Decision point 16042014 – 2.1: the board approves the proposed theme of the extra topic meeting in Dubai and approves to open up the extra topic meeting for all members of the WAEH 
· Decision point 16042014 – 3.1: The board decided to end the 2015-meeting at lunch time Sunday May 24
· Decision point 16042014 – 7.1: The board approved the design for the new website
· Decision point 16042014 – 8.1: The board approved the Meeting Report
· Decision point 16042014 – 8.2: The board approved the minutes of the board meetings in January 2014
· Decision point 16042014 – 8.3: The board approved the overview of action points and decision points
· DECISION 03092014 – 1.1   - The board approves QII – financials of the WAEH 
· DECISION 03092014 – 2.1   - The board approves the Dubai program 
· DECISION 03092014 – 3.1 - The board approved the full membership of the Fondation Asile des aveugles from Lausanne, Switzerland
· DECISION 03092014 – 3.2 - The board approved the associate membership of the Clinica Pasteur from Chili
· DECISION 03092014 – 3.3 – The board decided on the group-rebate of the AAEECE 
· DECISION 03092014 – 4.1 – The board has approved the proposed structure / timeline of new projects
· DECISION 03092014 – 5.1 – The minutes of the board meetings April 2014: approved 
· DECISION 03092014 – 5.2 – The action points and decisions: approved 
· DECISION 08102014 – 1.1 - The WAEH will share information in the board transparently: all board members will receive all information although they are maybe not participating in a project
· DECISION 08102014 – 1.2 - The Cataract Report will be shared with other members via the knowledge hub 
· DECISION 08102014 – 3.1 The board decided to keep two meetings: the annual meeting (upcoming in Singapore) and a second meeting (board meeting PLUS, about an extra topic, the topic meeting will be open to all members) 
· DECISION 08102014 – 4.1: If a member has not paid for two years, the member will be suspended.
· DECISION 08102014 – 8.1: The board approves the minutes of the meeting of September. 
· DECISION 09022015 – 2.1 – The board agrees with the proposed action plan for 2015 – 2016.
· DECISION 09022015 – 2.2 – The board agrees with the proposed budget 2015 – 2016.
· DECISION 09022015 – 3.1 – The board agrees with the proposed dates. 
· DECISION 09022015 – 4.1 – The board agrees with the application of the Tays Eye Centre from Finland as an associate member of the WAEH.
· DECISION 09022015 – 5.1 – The board will review the possibility of the extra topic meeting again during the next board meeting in April. 
· DECISION 29042015 – 4.1 – The board has decided to skip the 2015 extra topic meeting as there is currently no need for an extra strategic meeting regarding a certain topic. The board meeting will be organized by telephone. 
· DECISION 29042015 – 7.1 – Minutes of the board meeting December 2014 – agreed by the board.
· DECISION 29042015 – 7.2 – Minutes of the board meeting February 2015 – agreed by the board.
· DECISION 29042015 – 7.3 – Decisions and Action points – agreed by the board
· DECISION 20052015 – 1.3.1 – The board approves the associate membership of the West of England Eye Unit  
· DECISION 20052015 – 1.4.1 – The board approves the minutes and the decisions and action points   
· DECISION 22052015 – 2.2.1 – The board accepted the policy of membership and payment of fees 
· DECISION 22052015 – 2.2.2 – The board accepted the proposal of Wim Oosterom to place new members from day one in the right category (associate or full). The board also accepted the proposal to make the entry-period a bit longer. 
· DECISION 22052015 – 2.3.1. – The board has decided to bring the access and the hosting of the website and the knowledge hub in one place, coordinated by the secretary 
· DECISION 22052015 – 3.1 – The board appoints Werner Spileers as treasurer per January 1 – 2016. 
· DECISION 22052015 – 3.2 – The board appoints Veera Ramani as secretary per May 22 – 2015. 
· DECISION 22052015 – 3.4.1 – The board decided to support the organization of the 10th annual meeting with a budget of E 50.000,- 
· DECISION 22052015 – 3.7.1 – The board accepted the Dr. Zaman Eye Hospital as associate member of the WAEH. 
· DECISION 09092015 – 1.1 – The board agrees with the proposed themes for the 2016-meeting
· DECISION 09092015 – 2.1 – The board agrees with the proposed location for the annual meeting of 2017: China
· DECISION 09092015 – 3.1 – The board agrees with the request of the AAEECE to organize an AAEECE meeting during the 2016-meeting in Rotterdam 
· DECISION 09092015 – 4.1.1 – The board agrees with Sponsor Policy 
· DECISION 09092015 – 4.2.1 – The board agrees with the actuals of 2015
· DECISION 09092015 – 4.3.1 – The board agrees with Policy Membership and Payment of fees
· DECISION 09092015 – 4.5.1 – The board agrees with the new budget 2016
· DECISION 09092015 – 6.1 – The board agrees with the minutes 
· DECISION 09092015 – 6.2 – The board agrees with the Decision and Action Points
· DECISION 07122015 – 4.1 – The Ispahani Islamia Eye Institute and Hospital from Bangladesh (full member) and The Suraj Eye Institute from India (associate member) are accepted by WAEH. 
· DECISION POINT 07122015 – 7.1 – The Minutes and Decisions & Action points of the meeting of September 2015 are approved
· DECISION 020182016 – 5.1 - Minutes of the board meeting December 2015 - approved
· DECISION 020182016 – 5.2 - Decisions and Action points – approved
· Decision 21042016 – 7.1 – The minutes and actions points are approved.  
· DECISION 05272016 – 4.1 – Minutes of the board Meeting I - May 2016 - approved
· DECISION 05272016 – 4.2 – Decisions and Action points of the board Meeting I - May 2016 – approved
· DECISION 09152016 – 3.1 - The budget for Chicago has been set at 5.000 euro. The board agrees. 
· DECISION 09152016 – 4.1 - Minutes of the board and member meeting May 2016 – approved
· DECISION 09152016  - 4.2 - Decisions and Action points – approved
· Decision 20161201 – 2.1. The board agrees with the proposal to host the meeting in the hospital on Thursday and Friday and to host the Saturday meeting in the hotel located close to the hospital.
· Decision 20161201 – 3.1. The board approved the minutes of the Chicago meeting. 
· Decision 20161201 – 4.1. The board approves associate membership of the Chatwoods Private Hospital.  
· Decision 20171502 – 2.1 –  Mr. Nico Klay, CEO The Rotterdam Eye Hospital will deliver a key note regarding business models in eyecare. 
· Decision 20171502 – 2.2 –  The board decided to just visit the Fudan University in Shanghai.  
· Decision 20171502 – 2.3 –  The board decided that ophthalmologists and nurses will be charged the same rate if they want to attend the whole meeting.
· Decision 20171502 – 6.1 –  The board approved the minutes and the decisions & action points. 
· Decision point 20170421 – 4.1: The board decided and confirmed the dates of the 2018 meeting: 6 – 9 June 2018. 
· Decision point 20170421 – 5.1: The board reviewed and accepted the minutes and decisions and action points of the February 2017 Board meeting.  
· Decision point 20170614 – 3.1 – David Probert will be the new chair of the WAEH, beginning at the end of the meeting in China.
· Decision 20170614 – 5.1 – The board has decided about the location of the upcoming meetings in the coming 5 years. 
· Decision 20170614 – 6.1 – The board approved the minutes and the Decisions & Action points of April
· Decision 20172909 – 2.1 – The board does not support the proposal to give founding members extra majority rights.
· Decision 20172909 – 2.2 - The board does not see any urgency in supporting the proposal about potential members coming in as a group.   

DECISIONS

· Decision point 20171205 – 2.1 – The board approved the proposal of WO regarding the structure of the WAEH and the new fee structure
· Decision point 20171205 – 2.2 – The board approved the proposal of WO regarding the Budget and Fee scheme 2018 and 2019
· Decision point 20171205 – 3.1 – The financial update was reviewed by the board and agreed upon. 
· Decision point 20171205 – 4.1 – The board decided to accept the proposal for the project and white paper about “the review of high cost of drugs “.  
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OUTCOMES MEMBER MEETING 
				
Member Meeting 2017 

· The members of the Member Meeting approved the minutes of the Member Meeting 2016
· The members of the Member Meeting approved the annual report of 2016 
· The members of the Member Meeting approved the annual financial report of 2016 
· The members of the Member Meeting approved the new Strategy of the WAEH
· New in the strategy: Vision of the WAEH has been updated. Before: The WAEH wanted to develop best practices & guidelines which were obligatory implement by all members. That has been however not possible. New is: the WAEH will develop best practices and guidelines, members can be inspired by them and implement them however in a country-specific way. 
· New in the strategy: the host of the annual meeting will also be a member of the board of the WAEH. A meeting committee will be set up which can use the experience of previous hosts. This new strategy aspect has been already implemented: Kellogg and Tianjin have been part of the board since November 2016. 				
· The members of the Member Meeting approved the Activity Plan 2017 – 2018 
· New: the WAEH will develop white papers / global reports. This is to show the added value of the WAEH and improve our knowledge sharing process. 
· Current topic: Artificial Intelligence and BIG Data. 
· Possible upcoming topics: patient safety / wrong IOL / Burden of Glaucoma (we all have different glaucoma units, why not share our knowledge)
· The WAEH board is currently reviewing the existing fee structure and meeting fees. 
As the financial position of the WAEH is currently quite good after ten years of development, the idea is to rethink the current fee structure of associate members and full members and the connected fees. Wim Oosterom and Dato Kulasegaran will rethink the fee structure and write a proposal to be reviewed by the board in the September board meeting (by teleconference). Background philosophy: the WAEH should grow into the umbrella organization of eye hospitals worldwide and in 2018 all members will pay more as a conference fee for every participant and a lower yearly fee.
· We expect that we will be able to attract more members in the upcoming 1,5 years, as a result our budget will grow. 
· The board has decided to refund the chair for all the travel investments they do in the new member acquisition. 
· The members of the Member Meeting approved Budget & Fee scheme of 2017 – 2018 and the Budget proposal for 2017-2018.
· Outcomes Board Election Process & New Chair: David Probert, CEO of Moorfields Eye Hospital in London (UK) will be our new chair for the coming two years, with an incoming chair in the last year. 
· The outcomes of the voting process regarding new board members are as follows:
· Nico Klay, The Rotterdam Eye Hospital, has been re-elected
· Charity Wai, Singapore National Eye Centre, has been re-elected
· Cathy Kowalewski, Wilmer Eye Institute, has been elected
· The members of the Member Meeting welcomed the outcomes of the board election process and New chair. 			
· The board has reviewed the Locations & Dates of the upcoming WAEH annual meetings. The location of the meetings will be as follows: 
· 2018: USA. Dates: 6 – 9 June 2018 
· 2019: London, UK  
· 2020: Singapore combined with Malaysia
· 2021: Stockholm, Sweden
· 2022: Melbourne, Australia
· Proposals of members to organize an extra topic meeting should be written in a formal way and will be reviewed by the board. The board decided to just organize an extra topic meeting if appropriate that year. This will be decided upon a year-to-year basis. 
· The structure of the annual meeting will be: one main location with plenary sessions, round tables and the possibility of a one-day-visit of one more location.
· Regarding the meeting in 2018: 
· Annual meeting with plenary sessions, round tables etc at the Kellogg Eye Centre. Possibility to visit one more eye hospital, member of the WAEH.

Have you already visited the knowledge hub? 

Go to: https://knowledgehub.waeh.org
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