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Wednesday June 6, 2018 
	Time
	Program
	Location

	09.30
	Board Meeting
	Kellogg  

	11.30
	Board meeting Lunch
	Kellogg 

	12.00
	Pick up 
(please note that lunch is not included) Attendees should get lunch before bus leaves 
	The Graduate Hotel or KEC

	
	Two alternatives
	

	
	Alternative 1
	

	13.00 – 15.30
	Visit innovative organisation – River Rouge 
	Henry Ford

	15.30 – 17.00
	Board bus at Henry Ford to come back to KEC
	

	
	Alternative 2 – for late arrivers
	

	14.30 – 6:00
	Tour of Menlo Innovations
- Wear easy shoes – lot’s of walking included
	

	
	Visit Kellogg Eye Center
	

	17.00
	KEC Tour 1
	Kellogg

	17.00
	KEC Tour 2
	Kellogg

	17.00
	KEC Tour 3
	Kellogg

	17.30 - 19.00
	Ice breaking Activities + Tailgate dinner 

	Kellogg



Thursday June 7, 2018
Location: Kellogg
	Time
	Program
	Speaker/Location

	08.00 -9.00
	Registration

	Official opening Session
	Kellogg Auditorium

	09.00 - 09.15
	Opening – UM Pep squad

	09.15 - 09.25
	Official Opening & Welcome to Kellogg Eye Center

	Prof Paul Lee

	09.25 - 09.40
	Welcome Address
	Mr David Probert
Chair WAEH Executive Board

CEO Moorfields Eye Hospital

	9.45 – 10.05
	Welcome to Ann Arbor
	Ann Arbor Governor or Mayor

	THEME I – Innovations in Eye Care – From Artificial Intelligence to Robotics – Part 1
	

	Moderators: 
	Jonathan Trobe, MD

	10:10 - 10:30
	Key note tbd
	Director of M-City? 

	10.30 - 10.45
	How can I be a better surgeon? Advancing eye care through data science?

	Dr. Shameema Sikder, Director, Ophthalmic Surgical Education and Training // Assistant Professor, Wilmer Eye Institute- Johns Hopkins, USA

	10.45 - 11.00 
	Big Data and AI in Ophthalmology

	Dr. Peter Hildebrand, Ophthalmologist, New York Eye & Ear Informary, USA

	11.00 - 11.30 
	Coffee & Tea 

	11:30 – 12.00
	Panel Discussion 
	

	Photo ceremony & Lunch 
	

	12:00 – 12.15 
	Photo Ceremony
	Location

	12.15 – 13.30 
	Lunch 

	Gandy Dancer

	THEME II – Philanthropy and Fundraising 
	

	Moderators: 
	Jonathan Trobe. MD 

	13.30 – 13.50
	Key note – How to Raise Millions of Dollars
	Paul Lichter, MD

	13.50 – 14.05
	US/UM Sponsorship Rules
	Ray Hutchinson, MD

	14.05 – 14.20
	Building Success on the Foundation of Philanthropy 

	Libby Bryce Bell, Senior Director of Development, Wilmer Eye Institute, Johns Hopkins Medicine, USA

	14.20 – 14.35
	Strategic Philanthropy:Integrating Grant-making and Fundraising

	Robert Dufton, Chief Executive, Moorfields Eye Charity, UK

	14.35 – 14.50 
	Presentation 
	

	14.50 – 15.10
	Panel discussion 
	

	15.10 – 15.30
	Coffee & tea break 
	

	15.30 – 16.55 
	Member meeting 
	

	16.55 – 17.00  
	Wrap up 
	

	17.00 – 17.30
	KEC Tour 1

KEC Tour 2

KEC Tour 3
	


Friday June 8, 2018
Location:  Kellogg Eye Center
	Time
	Program

	08.00 - 09.00
	Registration
	

	08.00 - 09.00
	WAEH Board meeting II (Open to Board Members of the WAEH)
	Kellogg Eye Center – Room 7045

	Staff Roles in Eye Hospitals – Who does what to organize your eye hospital is a safe and efficient way

	Moderators:

	9:00 – 9:30
	Keynote 
	Rich Sheridan, CEO, Menlo Innovations, USA 

	9:30 – 9:45
	Teaching para-professional staff effective counseling skills to support glaucoma patient's self-management

	Paula Anne, Newman-Casey, Ophthalmologist and Assistant Professor of Ophthalmology and Visual Sciences, Kellogg Eye Center, University of Michigan, USA

	9:45 – 10:00
	Presentation 2
	

	10:00 – 10:15
	Presentation 3
	

	10:15 – 10:30
	Presentation 4
	

	New Business Models in Eye Care 
	

	Moderators: 

	10.45 – 11.15
	Business Models in Eye Care
	Mr Nico Klay

CEO The Rotterdam Eye Hospital
Treasurer WAEH

vanguard, Moorfields Eye Hospital, England

	11.15 – 11.45
	Business Models in Eye Care
	David Green - Started Aurolab at Aravind – TBD 

	11.45 – 12.00
	Presentation 
	 

	12.00 – 12.15
	Presentation  
	

	12.15 – 12.30 
	Panel Discussion
	

	12.30 - 13.30
	Lunch -  Poster Rapid Fire Session?
	TBD
	

	Round tables 
	

	13.30 – 15.00
	· Theme Staff Roles
· Theme New Business Models in Eye Care
· Theme WAEH project
· Theme WAEH project
	

	15.00 – 15.30 
	 Coffee & tea break 
	

	New member update  
	

	15.30 – 16.00
	· NAME 1

· NAME 2

· NAME 3

· NAME 4

· NAME 5

· NAME 6 
	

	16.00?
	Go to hotel to change to visit Detroit
	

	16:30
	Sports game [what time to leave? Was it 17.00 from hotel? Earlier if possible
	


Saturday June 9, 2018
Location: Kellogg Eye Center
	How to improve Safety & Quality in Eye hospitals Worldwide? 

	Moderators: 

	10.00 – 10.30 
	Keynote – title presentation TBD 
	Dr Jim Bagian – former astronaut, safety and quality expert at UMC

	10.30 – 10.45
	Multidisciplinary Cataract Clinic Project

	Lesley Mc Dowell, Nurse Unit Manager, Sydney Eye Hospital, Australia


	10.45 – 11.00  
	How JCI accreditation improved Safety and Quality in Eye Care at The Tun Hussein Onn National Eye Hospital

	Dato Kulasegaran Sabaratnam, Vice Chairman, The Tun Hussein Onn National Eye Hospital and Chairman of the Executive Committee, Malaysia

	11.00 – 11.30
	Coffee & tea break 
	

	11.30 – 11.45
	Dry Eye Tracker---from patients seeing doctors to doctors seeing patients
	Ruibo Yang, Head of Clinical Data Audit Department, Tianjin Medical University Eye Hospital, China

	11.45 – 12.05 
	Comparing apples to apples: outcomes reported by eight international eye hospitals
	Jennifer Weizer, Associate Professor of Ophthalmology and Visual Sciences, Kellogg Eye Center, University of Michigan, USA

	12.05 – 12.30 
	Panel Discussion
	

	12.30 – 13.30
	Lunch -  Poster Rapid Fire Session
	
	

	THEME Hospital Design OR How to improve Safety & Quality in Eye hospitals Worldwide II
	

	Moderators: 
	

	13.30 – 14.00
	Key note
	

	14.00 – 14.15
	Presentation 
	

	14.15 – 14.30 
	Presentation 2
	

	14.30 – 14.45 
	Presentation 3
	

	14.45 – 15.00
	Presentation 4
	

	15.00 – 15.30
	Coffee & tea break 
	

	15.30 – 16.15 
	Discussion 
	

	16.15 – 16.30
	Action points 2018 
	

	16.30 – 16.45
	Wrap up /ideas 2018 
	

	16.45 – 17.00  
	Closing / announcement 2019  
	

	18.00
	Closing Banquet
	


Sunday June 10, 2018
	Time
	Program

	12.00 
	Post-Congress Tour to: XXXX



Monday June 11, 2018
HOSPITAL
	Time
	Program

	09.30
	Pick up with WAEH bus from XXX 

	10.00 – 12.00
	Tour of XXX

	12.00 – 13.30
	Lunch 

	13.30 – 14.00
	Travel 

	14.30 – 16.00
	Tour Location II 

Visit XXX

	16.00 – 17.30
	Social Program  

	
	Wrap up / Free evening 


