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Wednesday June 6, 2018 
	Time
	Program
	Location

	9:30
	Board Meeting
	The Graduate Hotel 

	11.30
	Board meeting Lunch
	The Graduate Hotel 

	12.00
	Pick up at Hotel Lobby
(please note that lunch is not included) Attendees should get lunch before bus leaves 
	The Graduate Hotel 

	13.00 – 15.30
	Visit innovative organisation I – River Rouge
	Henry Ford

	15.30 – 17.00
	Board bus at Henry Ford to come back to KEC
	

	17.00
	Facility Tour I - KEC
	Kellogg

	17.30 - 19.00
	Ice breaking Activities + Tailgate dinner 


	Kellogg




Thursday June 7, 2018
Location: Kellogg
	Time
	Program
	Speaker/Location

	08.00 -9.00
	Registration

	Official opening Session
	Kellogg Auditorium

	09.00 - 09.15
	Opening [cheerleaders?]

	09.15 – 09.25
	Official Opening & Welcome to Kellogg Eye Center

	Prof Paul Lee

	09.25 – 09.40
	Welcome Address
	Mr David Probert
Chair WAEH Executive Board

CEO Moorfields Eye Hospital

	9.45 – 10.05
	Welcome to Ann Arbor
	Susan Pollay? Or mayor??

	THEME I – Innovations in Eye Care – From Artificial Intelligence to Robotics – Part 1
	

	Moderators: 
	Jonathan Trobe, MD

	10:10 – 10:30
	Key note 
	Director of M-City? 

	10.30 – 10.45 
	Break
	

	10.45 – 11:00
	Presentation 2

	11:00 – 11.15 
	Presentation 3 

	11.15 – 11:30 
	  Presentation 4
	

	11:30 – 11.45
	  Q and A 
	

	11:45 – 12:00
	  Photo Ceremony
	

	12.00 – 13.30 
	Lunch 


	Gandy Dancer

	
	
	

	THEME II – Philanthropy and Fundraising 
	

	Moderators: 
	Jonathan Trobe. MD 

	13.30 – 14.00
	Key note – How to Raise Millions of Dollars
	Paul Lichter, MD

	14.00 – 14.15
	US/UM Sponsorship Rules
	Ray Hutchinson, MD

	14.15 – 14.30 
	Presentation 2
	

	14.30 – 14.45 
	Presentation 3
	

	14.45 – 15.00
	Round Tables – Innovation and Fundraising
	

	15.00 – 15.30
	Coffee & tea break 
	

	15.30 – 16.55 
	Member meeting 
	

	15:30 – 15:55
	KEC Tours for non-members
	

	16.55 – 17.00  
	Wrap up 
	

	17:15
	KEC Tours
	


Friday June 8, 2018
Location:  Kellogg Eye Center
	Time
	Program

	08.00 - 09.00
	Registration
	

	08.00 - 09.00
	WAEH Board meeting II (Open to Board Members of the WAEH)
Tour of KEC

	Kellogg Eye Center – Room 7045

	Staff Roles in Eye Hospitals – Who does what to organize your eye hospital in a safe and efficient way

	Moderators:

	9:00 – 9:30
	Keynote - 
	Rich Sheridan ???

	9:30 – 9:45
	Presentation 1
	

	9:45 – 10:00
	Presentation 2
	

	10:00 – 10:15
	Presentation 3
	

	10:15 – 10:30
	Presentation 4
	

	10:30-11:00
	Break
	

	New Business Models in Eye Care 
	

	Moderators: 

	10.45 – 11.15
	Business Models in Eye Care
	Mr Nico Klay

CEO The Rotterdam Eye Hospital
Treasurer WAEH

vanguard, Moorfields Eye Hospital, England

	11.15 – 11.45
	Business Models
	Mr Ari Weinzweig

Zingerman’s Deli, USA

	11.45 – 12.00
	Presentation 1
	 

	12.00 – 12.15
	Presentation  2
	

	12.15 – 12.30 
	Q and A
	

	12.30 - 13.30
	Lunch -  Poster Rapid Fire Session?
	Zingerman’s at KEC

	

	13.30 – 15.00
	 Poster Session and Round Tables – Business Models and Staff Roles
	

	15.00 – 15.30 
	 Coffee & tea break 
	

	New member update  
	

	15.30 – 16.00
	· NAME 1

· NAME 2

· NAME 3

· NAME 4

· NAME 5

· NAME 6 
	

	16.00
	Go to hotel to change for game
	

	16:45
	Bus to pick up at hotel
	


Saturday June 9, 2018
Location:  Kellogg Eye Center
	How to improve Safety & Quality in Eye hospitals Worldwide? 

	Moderators: 

	9:00 KEC Tours

	10.00 – 10.30 
	Keynote
	Mr Jim Bagian – confirmed?

	10.30 – 10.45
	Presentation 1
	

	10.45 – 11.00 
	Presentation 2
	

	11.00 – 11.15
	Presentation 3
	

	11.15 – 11.45
	Coffee & tea break 
	

	11.45 – 12.00
	Presentation 4
	 

	12.00– 12.15 
	Q and A
	

	12.15 - 13.30
	Lunch -  Poster Rapid Fire Session
	Lunch at KEC
	

	THEME Hospital Design 
	

	Moderators: 
	

	13.30 – 14.00
	Key note
	????

	14.00 – 14.15
	Presentation 1
	

	14.15 – 14.30 
	Presentation 2
	

	14.30 – 14.45 
	Presentation 3
	

	14.45 – 15.00
	Presentation 4
	

	15.00 – 15.30
	Coffee & tea break 
	

	15.30 – 16.15 
	Discussion 
	

	16.15 – 16.30
	Action points 2018 
	

	16.30 – 16.45
	Wrap up /ideas 2018 
	

	16.45 – 17.00  
	Closing / announcement 2019  
	

	18:00 
	Banquet Dinner
	Hotel


Sunday June 10, 2018
	Time
	Program

	12.00 
	Post-Congress Tour to: XXXX



Monday June 11, 2018
HOSPITAL
	Time
	Program

	09.30
	Pick up with WAEH bus from XXX 

	10.00 – 12.00
	Tour of XXX

	12.00 – 13.30
	Lunch 

	13.30 – 14.00
	Travel 

	14.30 – 16.00
	Tour Location II 

Visit XXX

	16.00 – 17.30
	Social Program  

	
	Wrap up / Free evening 


