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Project proposal 
Project Name: Patient Enucleation Education Package (PEEP)
	Estimated Project Cost
	Total Cost – 7,500 Euro

WAEH Contribution – 7,500 Euro



	Project Leader(s)
	Mark Petty - CEO

	Members who will actively participate
	Jenni Bliss – Chief Operating Officer /Director of Nursing  
Mitchell Wilson – Nurse Unit Manager Short Stay Care Unit
Robin Dark – Enrolled Nurse Short Stay Care Unit  
Simone Sestak – Associate Unite Manager Preadmission Clinic 
Siobhan Gerrard – Marketing Officer Public Relations
Consumers  - TBC 



Overview
1.1 Background
In 2017/18 approximately 100 patients had enucleation surgery at the Eye and Ear Melbourne.  Although a small number compared to overall surgeries performed, enucleation and the associated vision loss, is a procedure that can have significant psychological and physical impacts for patients. (McLean 2011, Moschos 2014).  

Feedback from patients and carers admitted for enucleation surgery to the Short Stay Care Centre at the Eye and Ear Hospital has indicated many feel unprepared as relevant and clear information about this procedure is limited and difficult to find. The Nurse Unit Manager of the Short Stay Care Centre has a prosthetic eye and often spends time with these patients prior to surgery answering questions, which are largely around the procedure and postoperative care, management of the prosthetic (removal, insertion and cleaning) and the impact on activities such as sport and driving.    
Audience:


· Patients receiving enucleation  surgery

· Carers of patients receiving enucleation  surgery

· Hospital staff and relevant external service providers (for training purposes)
· WAEH membership group

1.2 The Project in Brief

The purpose of the project is to ensure a more patient centred approach to patient education for enucleation surgery and develop an education package across a variety of formats (video and print) that provides patient and carers with easily accessible information. Patient feedback will underpin the content of the education package to ensure information is clear, relevant and beneficial. The project will involve consultation with Moorefield’s Eye Hospital London and Kellogg Eye Centre Michigan. Feedback from other WAEH members will be encouraged through the WAEH knowledge hub and via the project progress presentation – 2019 WAEH annual meeting. The project length will be 12-18 months and will consist of 4 key phases:   

Research phase – develop a written and online survey to send to patients who have received enucleation surgery in the past 2 years. Project nursing staff will conduct 10 to 20 follow up phone calls with selected patients. Evaluate the need/benefit of having the information translated into the top 5 languages.

Focus group phase  – work with 5 to 10 consumers to assess the information from survey and phone calls  and develop information and formats (written/visual) required and languages  it should be delivered. 

Development phase – 

· Creative and story boarding

· Draft factsheet

· Draft a script

· Production – interviews and footage
· Promotion – launch event
Evaluation phase – Evaluation, 4 to 6 months post roll out

Project Group:

· Jenni Bliss – Chief Operating Officer /Director of Nursing  
· Mitchell Wilson – Nurse Unit Manager Short Stay Care Unit

· Robin Dark – Enrolled Nurse Short Stay Care Unit  

· Simone Sestak – Associate Unite Manager Preadmission Clinic 

· Siobhan Gerrard – Marketing Officer / Public Relations 

· Consumers - TBC

The project group has direct Executive governance lining to the Chief Operating Officer /Director of Nursing to facilitate the oversight of a project plan and implementation strategy. The project group will monitor the progress of the project against the agreed plan and timelines and mitigate issues and risks as they arise or escalate directly to executive level.
Project Objectives
1.3 Objectives
· To work with WAEH members and patients and  develop a comprehensive and patient centred education package about the surgical continuum of enucleation surgery
· To reduce fear and anxiety for patient and carers before and after enucleation surgery 

· To ensure the developed education package about enucleation surgery is easily accessible for patients, carers and healthcare providers 
1.4 Risks

· Funding for and availability of external studio to assist with scripting and video creation 
· Constraints on availability of project group members given competing demands associated with New National Standards and Redevelopment Project.

1.5 Benefits 
· Patients and carers are better informed about pre and post-operative management and their likely experience with enucleation surgery 
· Clinical staff have increased insight to the likely experience of patients undergoing enucleation surgery and use this insight to maximise care for these patients 

1.6 Outcomes & Deliverables
· New visual and print education package for enucleation surgery that is patient centred and can be shared with other WAEH members 

· Easy access for patients, carers and healthcare staff to comprehensive and reliable enucleation surgery  information that is underpinned by patient feedback

1.7 Communication

· Via the WAEH knowledge hub

· Presentation of project and progress at the annual WAEH meeting

· Circulation of progress and final reports to WAEH members throughout the duration of the project

· Potential for publishing outcomes from evaluation stage via academic journal(s)
Project Plan
2.1 Stages and Timeframes
Research phase: 

 Dec 2018- Feb 2019 Mitchell Wilson – Nurse Unit Manager Short Stay Care Unit:

Develop a written and online survey to send to patients who have received enucleation surgery in the past 2 years. 
 March - April 2019 -Mitchell Wilson – Nurse Unit Manager Short Stay / Robin Dark – Enrolled Nurse Short Stay Care Unit & Simone Sestak – Associate Unite Manager Preadmission Clinic 

Project nursing staff will conduct 10 to 20 follow up phone calls with selected patients. Evaluate the need/benefit of having the information translated into the top 5 languages. 

Focus group phase:

May - June 2019 - Siobhan Gerrard – Marketing Officer Public Relations / Mitchell Wilson – Nurse Unit Manager Short Stay / Robin Dark – Enrolled Nurse Short Stay Care Unit & Simone Sestak – Associate Unite Manager Preadmission Clinic
Work with 5 to 10 consumers to assess the information from survey and phone calls and develop the information needed and the format (written/visual) and languages delivered in 

Development phase:
July – Aug 2019 - Siobhan Gerrard – Marketing Officer Public Relations / Mitchell Wilson – Nurse Unit Manager Short Stay / Robin Dark – Enrolled Nurse Short Stay Care Unit & Simone Sestak – Associate Unite Manager Preadmission Clinic
· Creative and story boarding

· Draft factsheet

· Draft a script

· Production – interviews and footage

· Promotion – launch event 

Evaluation phase:

Sept 2019 - March 2020 - Siobhan Gerrard – Marketing Officer Public Relations / Mitchell Wilson – Nurse Unit Manager Short Stay / Robin Dark – Enrolled Nurse Short Stay Care Unit & Simone Sestak – Associate Unite Manager Preadmission Clinic
Project team to evaluate benefit of education package and submit final report  

2.2 Scope

· Enucleation patients and carers from previous 2 years
· All clinical staff delivering care to patients for enucleation surgery
Project Activities
	No
	Description
	Start Date
	Due Date

	1
	Survey patients Follow up phone calls to patients
	Dec 2018
	30/4/19

	2
	Focus group
	May 2019
	30/6/19

	3
	Production of video and print education package
	July 2019
	31/8/19

	4
	Evaluation and final report 
	Sept 2019
	31/3/20


Cost and Resource Requirements - Direct Costs to be paid
	No
	Resource
	Once off
	Recurrent cost

	1
	External video production 
	4500Eu ($7000)
	

	2
	Graphic design and print 
	1400Eu ($2150)
	

	3
	Translation service 


	1600Eu ($2500)
	


Cost and Resource Requirements - Members In-Kind Contribution

	No
	Resource
	Once off
	Recurrent cost

	1
	Short Stay Care Centre Nurses 150hrs 
	3850Eu ($6000)
	

	2
	Marketing Officer 100hrs 
	2250Eu ($3500)
	


2.3 Project Roles & Responsibilities
Project Leader : Responsible for project oversight, governance and progress reporting. 

Mark Petty, Chief Executive Officer

Project Manager : Responsible for achievement of project objectives, plan, budget and project resource organisation 
Jenni Bliss, Chief Operating Officer /Director of Nursing  
Project Members

Mitchell Wilson – Nurse Unit Manager Short Stay Care Unit

Robin Dark – Enrolled Nurse Short Stay Care Unit  

Simone Sestak – Associate Unite Manager Preadmission Clinic 

Siobhan Gerrard – Marketing Officer Public Relations

Consumers - TBC 
2.4 Reporting


· Six monthly progress report to be submitted to the WAEH Board
· Twelve - eighteen month final education package and evaluation to be submitted to the WAE Board

Stakeholder Management and Communication

· Monthly in person meetings amongst project team (all internal Eye and Ear staff), to review data/progress and feedback from collaborating WAEH members
Risks & Issues
	No
	Description
	Likelihood of happening
	Impact if happens
	Mitigation Strategy

	1
	Low participation rate of survey /interview and focus group
	Low
	Reduce level of patient input to education package
	Clear and simple wording in invitation cover letter and survey 
Interviews and focus group to be conducted at convenient times for participants 

	2
	Limited access to external production company
	Low 
	Delay in rollout of education package
	Early contact to be made with external production company - tentative planned date(s) for 2nd quarter 2019

	3
	Availability of project members and competing priorities 
	Moderate
	Delay in rollout of education package and evaluation
	Plan interviews and focus group early in 2019 when surgical activity is less and staff have returned from leave


Page 1 of 8

Revised WAEH Project Proposal - Eye and Ear Feb 2019

[image: image1][image: image2.png]


